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PBIS HERO Team

+ Started in 2008 with 4 team members

+ Currently, 14 team members
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HERO

> H— Have Yourself Ready

> E — Expect Order

+» R — Remain Safe

> O — Outstanding Attitude
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New HERO Cape
__The 7 HERO Habits

~Follow instructions
~Heep hands, feet, & objects to
Safe,
~Share equipment
& use it the right

Think Win-Win
Put First Things First

Mind

Be Proactive

Restroom—Voice Level o

Safe, Clean, Private
~Use supples whely

“Uie one paper towel

“Use the tregh cam ~Eat

“Report probler Cieens iy messes

Renpact others privacy e micsmenners

~Flsh & wash hands ZTaih only ¥ cup  oreen to those around me
“Heep hands, fest & objects to e <

“Ieep hands, feet & objects to myself.




School-wide
Acknowledgement

Systems
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+ Hero Bucks change to Class HERO Cards
+ Tickets changed to Individual HERO Cards

+ Wrist Bands: Used by enhancement
teachers

+ Success Celebrations

+ Positive Office Referrals

Class HERO Cards
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Individual HERO Cards
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Positive Office Referral

“+Google Form sent to Administration

“»Example

Discipline and PBIS

Decision Making Process




Hiddenite Discipline Process Flow Chart

|Teacher/Student Conference ‘

l

Utilize Classroom
Management Strategies &
Determine and Assign
Punishment

I

If Student Needs To Be
Removed From Environment,
Alternate Room Placement
Form Completed With A Copy|
Sent Home

Student Discipline Issue:

Is the behavior major?

Teacher/Student Conference

Office Referral

Contact
Parent

Contact Parent

Contact
Parent
Consequence Implemented
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Hiddenite PBIS Flow Chart

Student Recommended to PBIS Team

PBIS Team Meets to Discuss Students and Implement or
Revise Plans or Exit a Student. PBIS Team Recommendations

(Less than a week)

PBIS Team CheckIn /

Monthly Check Out or
DBR

Meeting

Mentoring,
Counseling or
Work Group

PBIS Team Decision Chart

‘ Whzt is the primary reason the student has been referred? |

PBIS team schedules a classroom observation of student.

Not
Completing
Work

Actions
-Buddy
-Classroom

Contract
-DBR
-WorkGroup
-Counselor
-CICO

Classroom
Behavior

Actions
-Buddy
-Classroom
Strategies
-Counselor
-Behavior
Contract
-DBR
-CICO

Bullying

Actions
-Counselor
-Behavior
Contract
-Classroom
Strategies
-Parent
Conference




PBIS Referral Form
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PBIS Student Observation Form

Lo o e

- [ecsen e

pehavior Observing:

‘Amount of time observing: Numberof

fobservers comments

pehavior Observing

‘Amount of time observing: Numberof

fobservers comments

pehavior Observing

‘Amount of time observing: Numberof

fobservers comments

PBIS ERASE Form

Student: Date:

Explain: What is the problem/concemn?

Reason: What is the student getting out of it or avoiding through behavior?

What does the student need to do instead?

Support: How can we help the appropriate behavior happen more often?

Evaluate: How will we know it works?
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Monday Tuestay ‘Wednesay

Level 2 PBIS
Implementation

s*Work Groups

s*Mentors/Buddies (Adult and Peer)
“+Counseling

“+Check In/Check Out

<\Work/Behavior Contracts




Check In/Check Out Qualifications

Does a student have problems with multiple settings or
throughout the day?
-If yes, CICO willbe considered.
-If no, considerlooking at strategies in that
environment or with that staff member.
Have multiple classroom strategies been used for more than a
period of 2 weeksfor each strategy?
-If yes, CICO willbe considered.
-If no, implement one or two more classroom
strategies before revaluating.
Has the student received sufficient positive reinforcement?
-If yes, CICO willbe considered.
-If no, increase the number of reinforcements
and revaluate.
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Check In/Check Out Qualifications

Have the class and school expectations been taught
adequately?
-If yes, CICO willbe considered.
-If no, teach expectations and revaluate (more
common with new students to the school).
Does the student show aggressive or violent behaviors?
-If yes, considerother strategies like counseling,
increased positive reinforcement, and
environments or situations that trigger the
behavior.
Does the student have more than 2 ODR’s?
-Ifyes,:
1. Did the ODR’s occur close together?
2. Is there a history of multiple ODR’s in previousyears?
3. Has the student previously been referred to the PBIS
team?
**|fthe answeris yesto any of these questions, CICO will
be considered.

Exiting CICO

Students that show weekly achievements of 80% or
higher consistently for 8 weeks will begin the exit process
form CICO.
= The exit process has 4 steps that last for 8 weeks.
= Exiting Steps
1. Students will self-monitor their behavior and/or work using
the CICO sheet. Students willstill check in/check out
every Wednesday and Friday with their assigned adult.
Weekly rewards will consist of a ticket for achieving their
weekly goal. This will continue for 2 weeks.
2. After 2 weeks, the classroom teacher will guide the
student to self-monitor behavior using the CICO sheet and
the teacher willreward the student in class weekly for
achieving their goal. The teacher will turn in the CICO sheet
to the adult assigned to the student. At this point, itis
important for the teacher to continuously remind the student
of expectations for everyonein the class. Thiswill continue
for 2 weeks.




Exiting CICO Continued

3. After 2 weeks, the student will self-monitor their own CICO
sheet with the classroom teacher checking it at the end of
each day. The teacher will continue to remind the student
of expectations for the whole class. Thiswill help the student
transition out of CICO. At this points, the student is to be
rewarded by the teacher just like the rest of the class. This
will continue for 2 weeks.

4. After 2 weeks, the student willhave a trial period of 2
weeks with no CICO sheet, regular classroom expectations
and regular classroom strategies. The classroom teacher
willkeep a weekly summarysheet (provided by the PBIS
team) for 2 weeks to keep track of the students work and
behavior that will be returned to the staff member assigned
to this student. Thiswill continue for 2 weeks.
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Exiting CICO Continued

If students struggle to come out of CICO, the following strategies can be used:
1. Problems at Step 1:
-Counselor
-Increase positive acknowledgement
-Adult/peer mentor (depends on grade level)
2. Problems at Step 2:
-Return to step 1
-Counselor
-Adult/peer mentor (depends on grade level)
-Increase positive acknowledgement
3. Problems at Step 3:
-Return to Step 2
-Counselor
-Increase classroom rewards for student
-Increase positive acknowledgement
-Adult/peer mentor (depends on grade level)
4. Problems at Step 4:
-Return to Step 3
-Counselor
-Increase positive acknowledgement
-Adult/peer mentor (depends on grade level)
If a student has problems at any of the steps, an extra 2 weeks wil be required
before moving to the next step. If a student shows problems once out of CICO, the
student wil see the counselor, and the PBIS team wil make a decision based on the
recommendation of the counselor.

CICO Weekly Rewards

All reasonable student choices for weekly rewards
are considered.
List of most popular weekly rewards:
-30 minutes in computer lab
-30 minutes extra gym time
-Eat lunch in a booth with friends
-Eat lunch with a staff member
-Choose a prize out of prize chest
-Office helper
-Custodial helper
-Time in counselors room
-Be a classroom buddy




Hiddenite “Reflection Sheet”

[Student ‘rm

[What dig1do?

E\aﬁ wle did | break?
[Who allwas affected when | broke this rle?

[What should  have done?

’Wn.x should happen because [ broke this rule?

The “Think Sheet” is used by teachers and administration to
help students think about inappropriate behaviors and

alternate actions to prevent this behavior from occurring
again.
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